APPENDIX D

Gantt Chart



PROJECT COMPLETE

18Jan27

- . 2 o+ Rem.| Orig.| early finish 3 4
Activity Name Activity Description Dur. Duf, r'dya'e 5 THo 3 W T E CACACRN G ’"_‘?W ry '5_|°_W ry W
X09 PRELIMINARY PUBLIC MEETING 0 0; 28Jun21
x11 PRELIMINARY ALIGNMENT COMPLE T} 0 0 23Jul21
X14 COACHPOINT 2 0 0 23Jul21
R40 Assess Utility RAW Needs 18] 18, 07Aug2i
D30 Freliminary Structural Design 30] 30, 22Aug2l
TA1 Draft TAME 0 0 12Sep21
E43 P hase |l Environmental E valuation 60 60; 21Sep21
R37 nary RAN Mapping 50: 60
D35 nary Pian Development 70 70
D38 Preliminary Construction E stimate 5 5
RT7 Relocation Planning 80; 80
A08 Municipal Funding Coordination 10; 10
xX12 DRAFT PDOR DISTRIBUTION 0
R4S Major Impacts Complate 22
X13 PDR/PRELIMINARY PLAN COMPLETE 0 0
AD3 Project ent: Preliminary Engine: 218; 335
X17 MIDWAY TEAM MEETING 0 0
Ed02 BA EW 1815
T25 Final Trafic Design 15 15
E51 P hase | E nvironmental Coordination 30; 30;
G50 Final Geotechnical Design Report 40, 40
D50 Final Structural Design 110 110;
X15 FORMAL PUBLIC MEETING 0 0
A09 Municipal Agreements 10; 10;
E40.3 AGENCY REVIEW 100} 100
X10 SECTION 7 SIGNOFF 0 0
R78 Relocation Implementation 40; 40,
D45 Final Highway Design 115} 115
%31 PLAN MPACTS COMPLETE o
S55 Construction Survey 30; 30
D55 Final Structural Flan Development 140; 140
X22 STRUCTURAL PLANS COMPLETE 0 0
X186 NEPA COMPLETE 0 0
D65 Final E stimate and Review 20
D70 Design Package Complete 0
Al Construction Funding Requested
R32 Preparation ofTitles
R53 R/W Mapping ]
R32.1 Verification of Titles. [
R50 u es Final Coordination
R53.1 Final RAN Maps :
X23 UTILITIES CERTIFIED 0 0 12May23
X24 ENVIRONMENTAL APPROVALS COM 0 Q0! 12May23
E52 Phase |l E nvircnmental Coordination 257:
A13 PS&E Reviewed by Contracts
B4 Program E stimate Review
RE5 R/ Valuation 12Jul23
TA2 Final TAME
REs RAW Negotiation 308 ep23 I |
R74 R/W Condemnation & Acquision
X25 R CERTIFIED
X35 PS&E COMPLETE
ES53 P hase lll E nvironmental Coordination H.
X39 PROJECT ADVERTISED 0f ud
X40 LOCAL BILLING #1 0 Bi
A0S Project Final E ngil ing P 884: al
X43 CONTRACT DATE 0f
C25 P re-Construction Approvals 30
A15 P re-Construction Meeting 1
X45 CONSTRUCTION BEGIN 0
X46 LOCAL BILLING #2
C30
X47 FINALTEAM MEETING/INSFECTION 0;
X489 CONSTRUCTION COMPLETE 0
C50 Final Construction Documentation 60
AT Utility/R ailroad Agreement Resolutions 5
A07 Project ion Phase 1005 =
A19 R/W Dispute Resolutions 20,
X50 LOCAL BILLING #3 [
0;




